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2.7. Supplies

2.7.1.

Purchase supplies such as printer paper, printer ink, cleaning materials, and other expendable items
necessary for the continuous operations of its PSAPs.

2.8. Monitoring/Reporting/Compliance

2.8.1.

2.8.2,

2.8.3.

Maintain financial, statistical, and ANI/ALI records adequate to document performance, v‘i:'osts, and receipts
under this contract’in accordance with applicable records retention schedules. Public Agency agrees to
maintain these records at Public Agency's offices and provide or make available for inspection upon request
by NCT9-1-1. '

Provide NCT9-1-1 staff access to all 9-1-1 equipment located in the equipment room and the 9-1-1
communications area within fifteen (15) minutes of access being requested.

Participate in quarterly monitoring PSAP site visits conducted by NCT9-1-1. Site visits are unannounced
due to staff’'s continuous travel throughout the 9-1-1 service area and to ensure compliance with this
document.

2.9. Media Relations

2.9.1.

2.9.2,

2.9.3.

Make every effort to communicate complete and accurate information in social media posts and/or
interaction with the media, specifically as it relates to NCT9-1-1. Public Agency should first coordinate with
NCT9-1-1 before making comments on social media and/or speaking to the media regarding 9-1-1
technology and service or issues with the 9-1-1 service providers.

Not disclose PSAP correépondence that NCT9-1-1 has clearly noted as proprietary or confidential, unless
required to do so by law.

Refer media directly to NCT9-1-1 for discussions related to NCT9-1-1 technology and other NCT9-1-1
service or program specific questions.

2.10. Operations

2.10.1. Sign the contingent PSAP agreement provided by NCT9-1-1 and provide at NCT9-1-1’s request. Changes

to contingent PSAPs must be approved by NCT9-1-1.

2.10.2. Receive and process 9-1-1 calls within an identified service area, defined as the geographic area within

which a 9-1-1 placed is answered at the associated PSAP. As part of the contingency plan, if a PSAP
requests another PSAP to receive their 9-1-1 calls, NCT9-1-1 requires an official notification on
department letterhead from both the requesting and participating PSAP indicating the agreement to
handle 9-1-1 calls during an established time period. The official notification must be signed by both
PSAP’s administration (i.e. police chief or sheriff). This does not apply to ad-hoc routing.

2.10.3. Delegate PSAP supervisory personnel or a designee and provide related contact information (to include

after hour contact information) as a single point of contact for N@S-l-l. A PSAP’s primary point of
contact or designee must be a licensed public safety official (i.e. police, fire, EMS, or 9-1-1
communications).
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2.10.4. Provide a mini’mum of 180 days’ prior notice of any facility moves, adds, or changes that affect the 9-1-1

system.

2.10.5.Test all 9-1-1 CHE for proper operation and user familiarity at least once per week, including tests for
wireless calls, wireline calls, texts to 9-1-1 (if applicable), TDD, and TTYs (i.e. 9-1-1 transfers to 10-digit
telephone number). -

2.10.6.NCT9-1-1 recommends bower cycles (reboot not shutdown) each 9-1-1 position at least once week.

2.10.7.(If applicable) Test Text-to-911 with a minimum of 10 text tests per PSAP per month.

2.10.8.NCT9-1-1 recommends logging all TDD/TTY calls and te.f;t calls.

2.10.9.Complete surveys distributed by NCT9-1-1 in a timely rﬁanner.

2.10.10.

2.10.11.

2.10.12.

2.10.13.

2.10.14.
2.10.15.
2.10.16.

2.10.17.
a.
b.

Ensure training bulletins and change management notifications provided by NCT9-1-1 are disseminated
to all PSAP personnel.

Admin lines supplied i)y NCT9-1-1 are to be used solely for AN! callback and should not be disseminated.

In the event of a service provider failure, must maintain at least one 10-digit telephone number for
emergency use that is not part of the Public Agency’s]interactive voice response (IVR) systems to be used
for receiving 9-1-1 transfer calls and default routing. These numbers shall be answered by a
telecommunicator 24/7/365 and should have the ability to be call forwarded. Any change in the 10-digit
telephone number must be reported to NCT9-1-1 in writing. The number shall be provided to the public
during 9-1-1 service:interruptions (via notification system, website, social media and/or emergency
management). : ’

In the event of a CHE failure, NCT9-1-1 strongly recommends that the 10-digit telephone number for
emergency use should not appear on the 9-1-1 CHE as it could become unusable during CHE maintenance
or service interruptions. If the 10-digit telephone line is integrated with the 9-1-1 CHE, a contingency
plan identifying the back-up solution for the 10-digit telephone number for emergency use and any other
integrated 10-digit administrative telephone lines should be maintained. If a contingency plan is not
provided to NCT9-1-1 within 30 days of contract exécution, NCT9-1-1 reserves the right to remove the
administrative phone lines from the 9-1-1 equipment.

Notify NCT9-1-1 in writing at least 90 days prior to changing emergency services providers including
medical, law enforcement, and fire.

Submit a signed Manual ALi Request form (Attachrhent C) to NCT9-1-1 annually and agree to use ALl
lookup feature only in the handling and processing of an emergency telephone call.

Public Agency utiliiing Text to 9-1-1 services nhust complete Text to 9-1-1 Service Agreement
(Attachment D). C ‘

Have an emergency plan for 9-1-1 communications that includes, at a minimum,
Emergency generator information and how to opelrate said generator.

Documented procedures for the transfer of admin;lstrative lines when the call center is evacuated.
' s
: J
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2.10.18. Comply with NCT9-1-1 policy and procedures for PSAP moves and changes.
2.10.19. Report discrepancies to NCT9-1-1 utilizing the tools in the dispatch mapping solution within 72 hours.

2.10.20. Ensure that all telecommunicators log into the 9-1-1 software at the beginning of his/her shift and
logs out at the end of his/her shift.

2.10.21. In accordance with Texas Health and Safety Code 772.619 (c), the 9-1-1 database information is not
available for public inspection and cannot be released to the public. If a Public Information Act request
specified 9-1-1 database information, NCT9-1-1 must be notified within three (3) business days of the
Public Agency receiving the request.

2.10.22. In accordance with Texas Health and Safety Code 771.061, do not disseminate data specific to the caller
including ALl subscriber information other than during the active incident.

2.10.23. Be responsible for all furniture, administrative telephones, copier machines, and administrative desktop
computers located within the Public Agency’s operating area.

2.10.24. Work with the electrical transmission company to be designated as a critical load public safety/critical
load industrial designation per PUC Rule 25.497. This is for the protection of the PSAP from voluntary
rolling electrical outages.

2.11. Implementations

2.11.1. Request to reschedule a planned implementation as soon as possible should an unforeseen event occur
that could inhibit the PSAP’s operations if the implementation were to continue as planned.

2.11.2. Assign a contact to complete implementation checklists with NCT9-1-1. This allows the PSAP and NCT9-
1-1 to test the product and serves as a refresher training.

2.11.3. Report problems to NCT9-1-1 as soon as they occur. This allows NCT9-1-1 to fix the problem quickly and
confirm errors are remedied prior to completing implementations with addit_ional PSAPs.

Section 3: Rights and Duties of NCT9-1-1
NCT9-1-1 will:
‘3.1. Financial
3.1.1.Develop a budget and strategic plan to meet Public Agency needs for the establishment and operation of 9-
1-1 service throughout the region served, according to standards established and approved by the NCT9-1-

1 Board of Managers.

3.1.2.Provide 9-1-1 service to include 9-1-1 equipment, software, services, and other items described in the
current NCT9-1-1 Strategic Plan, throughout the region as funded by emergency services fees.

3.1.3.Maintain accurate fiscal records and supporting documentation of all 9-1-1 activities including specific
details of funds distributed to Public Agency.
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3.2. Equipment and Inventory

3.2.1.Allow Public Agency the opportunity to participate in the planning, implementation, and operation of 9-1-1
equipment.

3.2.2.Conduct a physical inventory of critical hardware annually and reconcile inventory periodically.
3.3. Training
3.3.1.Ensure telecommunicators have access to the NCT9-1-1 Training webpage.
3.3.2.0ffer CHE training to all new telecommunicators and refresher training every two years.

3.3.3.0ffer licensing training through the Regional Telecommunicator Academy that meets or exceeds Texas
Commission on Law Enforcement (TCOLE) rules and regulations.

3.3.4.0ffer continuing education training for Intermediate, Advanced, and Master Telecommunicator Certification
as budget allows.

3.4. Maintenance

3.4.1.Practice preventative maintenance on all NCT9-1-1 owned or leased CHE, software, and databases including,
at a minimum, backing up data as necessary. NCT9-1-1 shall be responsible for any maintenance costs on
NCT9-1-1 owned or leased equipment. ‘

3.5. Operations
3.5.1.Register as an alerting authority through the Texas Department of Emergency Management and Federal
Emergency Management Agency. NCT9-1-1 uses an approved Integrated Public Alert and Warning System
(IPAWS) to alert the 9-1-1 service area of 9-1-1 service interruptions and other critical updates.

3.5.2.Inspect contingent PSAP agreements periodically.

3.5.3.Implement upgrades of its PSAP equipment and software, as authorized in the current annual budget,
through the appropriate NCT9-1-1 processes for the purchase of new equipment and software.

3.6. Geographic Information Systems (GIS) / Data
3.6.1. Share public-safety specific spatial data layers via the dispatch mapping environment that do not contain
health-related information or any information thatis protected under HIPAA. Above and beyond the
required spatial data layers, NCT9-1-1 will coordinate with the respective 9-1-1 Addressing Authorities and relevant
NCT9-1-1 committees to share approved data layers that will be of benefit to public safety.

3.7. Crisis Communications

3.7.1.NCT9-1-1 will make every effort to communicate complete and accurate information to the Public Agency in
" a timely manner about 9-1-1 technology and services during 9-1-1 service interruptions.
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3.7.2.NCT9-1-1 will post updates on its websites and social media sites. NCT9-1-1 recommends the Public Agency
use the wording provided through those avenues when providing updates to the public.

Section 4: Effective Date and Term of Agreement

4.1. This Agreement shall take effect October 1, 2021 and shall continue until September 30, 2023, unless earlier
terminated under 8.1 Early Termination of Contract.

Section 5: Ownership, Transference and Disposition of Equipment

5.1. NCT9-1-1 may purchase, lease, or otherwise procure, on Public Agency’s behalf, the 9-1-1 equipment, software,
services, and other items as described in the NCT9-1-1 Strategic Plan.

5.2. NCT9-1-1 shall establish ownership of all 9-1-1 equipment procured with 9-1-1 funds as defined herein and located
within the Public Agency’s jurisdiction. NCT9-1-1 may maintain ownership, or it may transfer ownership to Public
Agency. Before any such transfer of ownership, NCT9-1-1 will evaluate the adequacy of controls of Public Agency
to ensure that sufficient controls and security exist by which to protect and safeguard the equipment procured
with 9-1-1 funds for the purpose of delivery of 9-1-1 calls. It is understood that the ancillary equipment may or
may not be procured by NCT9-1-1 on behalf of Public Agency, according to NCT9-1-1’s Strategic Plan.

5.3. The basic equipment categories are:

e (all Handling Equipment (CHE) — telephone equipment located at the PSAPs which may include
telephones, integrated workstations, servers, ANI controllers, software, monitors, gateways,
routers, and any other equipment necessary for 9-1-1 call delivery to the PSAP

e Telecommunications Device for the Deaf (TDD)/Teletypewriter (TTY)
e Uninterruptable Power Supply (UPS)

5.4. Transfer-of-ownership documents shall be prepared by NCT9-1-1 and signed by both parties upon transference of
ownership of any 9-1-1 provided equipment. NCT9-1-1 shall maintain ownership of 9-1-1 CHE.

‘Section 6: Relationship between the Parties, Assignment, and Subcontracting
6.1. It is understood and agreed that the relationship described in this Agreement between the Parties is contractual
in nature and is not to be construed to create a partnership or joint venture or agency relationship between the

parties.

6.2. This Agreement may not be assigned to either Party without the prior written consent of the other Party. An
attempted assignment in violation of this agreement is void.

6.3. Public Agency may not subcontract its duties under this Agreement without the prior written consent of NCT9-1-
1. Any subcontract shall be subject to all terms and conditions contained in this Agreement and Public Agency
agrees to furnish a copy of this Agreement to its subcontractor(s).

Section 7: Records and Monitoring

7.1. NCT9-1-1is entitled to inspect and copy, on a 24/7/365 basis, at Public Agency’s office, the records maintained
under this Agreement for as long as they are maintained.
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7.2

Section

8.1

Section

9.1.

9.2,

Section

10.1

10.2.

10.3.

NCT9-1-1 is entitled to visit Public Agency’s offices, talk to its personnel, and audit its applicable 9-1-1 records
during normal business hours to assist in evaluating its performance under the Agreement.

8: Early Termination of Contract

NCT9-1-1 reserves the right to terminate this Agreement in whole or in part upon default by Public Agency. Notice
of termination shall be provided to Public Agency in writing, shall set forth the reason(s) for termination, and
provide for a minimum of thirty (30) days to cure the defect(s). Termination is effective only in the event Public
Agency fails to cure the defect(s) within the period stated in the notice subject to any written extensions. If the .
Agreement is terminated, Public Agency shall cooperate with NCT9-1-1 to ensure an orderly transition of services.
Further, all equipment shall be returned to NCT9-1-1 in working condition and NCT9-1-1 shall only be liable for
payment for services rendered before the effective date of termination. Either Party may terminate this Agreement
for convenience upon 180 days written notice to the other Party. Certain reporting requirements in the Agreement
shall survive termination.

9: Notice to Parties

Notice under this contract must be in writing and received by the party or his/her representative or replacement,
to which the notice is addressed. Notice is considered received by a party when it is:

° Delivered to the party personally;

. On the date shown on the return receipt if mailed by registered or certified mail, return receipt
requested, to the party’s address as specified in paragraph 9.2 and signed on behalf of the party; or

. Three business days after its deposit in the United States Mail, with first-class postage affixed,

addressed to the party's address specified in paragraph 9.2.

Notices shall be sent to the following address for each party:
If to NCTS-1-1: PO Box 5888
Arlington, Texas 76005
Attn: Mike Eastland

If to Public Agency: Hunt County
2507 Lee Street
Greenville, TX 75401

AtA: Judge Babhy W- Stevall

10: General Provisions

. Governing Law. This Agreement will be governed by and construed in accordance with the laws of the State of

Texas, United States of America. The mandatory and exclusive venue for the adjudication or resolution of any
dispute arising out of this Agreement shall be in Tarrant County, Texas.

Liability. The Parties agree and acknowledge that each Party is not an agent of the other Party and that each Party
is responsible for its acts, forbearances, negligence, and deeds; and for those of its agents, contractors, officers
and employees in conjunction with each Party’s performance under this Agreement.

Limitation of Liability. In no event shall either party be liable for special, consequential, incidental, indirect or
punitive loss, damages or expenses arising out of or relating to this Agreement, whether arising from a breach of
contract or warranty, or arising in tort, strict liability, by statute or otherwise, even if it has been advised of their
possible existence or if such loss, damages, or expenses were reasonably foreseeable.
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10.4.

10.5.

10.6.

10.7.

10.8.

10.9.

10.10.

10.11.

10.12.

Procurement. Both parties agree to comply with all applicable federal, State and local laws, rules and regulations
for purchases under this Agreement. Failure to do so may result in ineligibility and denial of reimbursement by
NCT9-1-1. ‘

Force Majeure. It is expressly understood and agreed by the Parties to this Agreement that if either party hereto
is prevented from or delayed in the performance of any of its obligations hereunder by reason of force majeure,
defined as acts of God, war, riots, storms, fires or any other cause whatsoever beyond the reasonable control of
the party, the party so prevented or delayed shall be excused from the performance of any such obligation to the
extent and during the period of such prevention or delay. The period of time applicable to such requirement shall
be extended for a period of time equal to the period of time such party was delayed. Each Party must inform the
other in writing within reasonable time the existence of such force majeure.

Entire Agreement. This Agreement and any attachments/addendums, as provided herein, constitute the entire
agreement of the parties and supersedes all other agreements, discussions, representations or understandings
between the parties with respect to the subject matter hereof.

Availability of Funding. Public Agency acknowledges that NCT9-1-1's sole source of funding for this Agreement is
the 9-1-1 fees collected by service providers and remitted to NCT9-1-1. If fees sufficient to pay Public Agency
under this contract are not paid to NCT9-1-1, the suspension of services will be effective 10 calendar days after
Public Agency’s receipt of notice. Upon suspension of payment, Public Agency’s obligations under this contract
are also suspended until NCT9-1-1 resumes receipt of funding. -

Amendments. This Agreement may be amended only by a written amendment executed by both Parties, except
that any alterations, additions, or deletions to the terms of this Agreement, which are required by changes in
Federal and State law or regulations or required by the funding source, are automatically incorporated into this
Agreement without written amendment hereto and shall become effective on the date designated by such law or
regulation. In the event of such occurrence, written notice of alterations, additions, or deletions to the terms of
this Agreement will be provided to Public Agency.

Nondiscrimination and Equal Opportunity. Public Agency shall not exclude anyone from participating under this
Agreement, deny anyone benefits under this Agreement, or otherwise unlawfully discriminate against anyone in
carrying out this Agreement because of race, color, religion, sex, age, disability, handicap, or national origin.

Immunity. It is expressly understood and agreed that, in the execution of this Agreement, no party waives, nor
shall be deemed hereby to waive, any immunity or defense that would otherwise be available to it against claims
arising in the exercise of governmental powers and functions, including but not limited to sovereign and
governmental immunity.

Attorney Fees. If any action is necessary to enforce the terms of this Agreement, the prevailing party shall be
entitled to reasonable attorney fees and costs in addition to any other relief which that party is entitled.

Dispute Resolution. The parties to this Agreement agree to the extent possible and not in contravention of any
applicable State or Federal law or procedure established for dispute resolution, to attempt to resolve any dispute
between them regarding this Agreement informally through voluntary mediation or any other local dispute
mediation process before resorting to litigation.

The parties agree to continue performing their duties under this contract, which are unaffected by the dispute
during the negotiation and mediation process.
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Hunt County NORTH CENTRAL TEXAS EMERGENCY
COMMUNICATIONS DISTRICT

DocuSigned by:
By: l bab!z% gmu By:
Name: oyl Name: Mike Eastland

Title: County Judge - Title:  Executive Director
Date: 11/1/2021 Date:
Date of governing body approval: Q i i - 2. \

Attachments:

Attachment A: Texas CJIS Systems Access Policy

Attachment B: Equipment Room and Electrical Requirements
Attachment C: Manual ALl Request Form

Attachment D: Text to 9-1-1 Service Agreement
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Attachment A
Texas CJIS Systems Access Policy

FEXA!

APPLICANT’S, EMMPLOYEE’S, AND CONTRACTOR’S
CRIAMIINAL HISTORY RECORD INFORRMATION

ORIGINAT APPITCATION FOR ACCESS PERSON WHO ALRFADY HAS ACCESS
FELONY CONVICTION
Permanent Disquahfier Pemmanent Revocation of Access

FELONY DEFERRED ADJUDICATION

Permanent Disqualifier Suspension of Access for 20 years
CLASS A MISDEMEANOR CORVICTION

Permanent Disqualifier : Suspension of Access for 10 years
CLASS A MISDEMEANOR DEFERRED ADJUDICATION

Permanent Disqualifiar Suspension of Access for temm of deferral
CLASS B MISDEMEANOR CONVICTION

Disqualifier for 10 years Suspension of Access for 10 years
CLASS B MISDEMEANOR DEFERRED ADJFUDICATION

Disqualifier for 10 years Suspension of Access for term of deferral
OPEN ARREST FOR ANY CRIMINAYL OFFENSE

(FELONY OR MISDEMEANOR)

Disqualifier until dispositton Maintain Aceess pending count disposition
FAMILY VIOLENCE CONVICTION OR

DEFERRED ABJUDICATION

Permianent Disqualifier Permanent revocation of Access

This Systerm Arcess Policy applies to commissienad pezce officers, temminal aperators and others with network access to CII systerms, as
well 35, =2 erployee who may have sccess to an ares where this informstion is received, maintsined or stored acither momwally or
electronically if having access is pot part of their job. {ie. mstodioe, maintensnre). Agencles sre required to sfizdicate applicants te the
policy every time an individusticontrecrer is to be employedtentracted by an ageacy. Agencies shonld not assume =n individeal that had
access at one Agency will sutemstically have access at the new Agency.

Waivers submitted where the individunsl has maltipte cenvictions/deferred adivdications for class A misdemesnors or abeve wilt NOT be
considered nnless the individuat holds an active walid license from the Texas Commission on Iaw Enfercement (TCOLE). The
Department will not ravake a peace afficer’s access as long as the TOOLE lcense remesins valid and sctive regardless of any ariminal
history backgrennd.

Oﬁnsesmatmecomdwhﬂeﬂumdrn&mlmaguvemlenﬂlrecmemesm consideration and wilt be kald to the same
standard as sdult offenzes.

Deferred Adjedications whem the subject’s conviction has been set aside resulting in the procesdings being dismissed and the individnral
discharged are not censidered a permanent Jisqualifier. The aiminal histery will display a disposifon coding of PROCEED DISM/DEF
DISCHARGED. Please note a subject beine solely discharged from deferred adjndication is a penpanent disqualifier.

Revised 12/18/2019
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